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10.

1.

A.

The following requirements are mandatory, and
they are an integral part of the purchase order.

Laor Energy L.T.D has the right to decide about the
scope of inspections to be performed on the income
materials.

The supplier shall comply with the end customer
quality requirements as detailed in the procurement
order or in the related specifications.

Laor Energy requests its suppliers to comply with
the inter-organization ethic code.

It is the supplier's responsibility to perform
professional and quality training in order to maintain
the qualifications of the employees and to ensure
that the work will be performed by skilled workers
only.

The supplier shall transfer all the quality
requirements of Laor Energy as detailed in this
order to its sub suppliers. The supplier shall verify
that the income materials to its sub suppliers are
tested according to these requirements. the training
will also emphasize the importance of ethic behaver
and the employee's contribution to the service & the
product conformity and its safety.

It is the supplier responsibility to make sure with
Laor Energy that the products description, as
appear in the order, and its attached documents are
according to the latest addition and that there is a
full matching between the drawings, the attached
order documents, and the order form.

The supplier shall report Laor Energy LTD about
any change in the product or the working processes
related to this order and will receive an approval for
the change of the product or the process.

The subcontractor will not perform any change,
repair or modification in components or parts of the
product without a written approval by Laor Energy

(even after reviewing MRB committee).

Generally, if products are found that exceed the
order requirements, any unusual request for the
repair of items supplied to Laor Energy will be
approved in writing by Laor Energy through an
MRB.

The supplier shall keep all the production reports for
at least 7 years, unless there is a different period
specified in the order including confirmed MRBs.

Subject to advance coordination, Laor Energy, its
customers, and the relevant regulations authorities
are entitled to free access to all the supplier's
production facilities to and the quality and
production documentations related to this order.
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12.

13.

14.

15.

16.

17.

18.

Supply of hazardous material must be accompanied
with the relevant MSDS. (Material Safety Data
Sheet)

Supply of the product will be accompanied by audit
documents ATR, COC / COT, and serviceable tag.
The number of the items being examined, the
sample quantity and the order number should be
noted in the reports. See chapter G, Documents
provided with the product.

The supplier will manage 1SO9001.or AS9100
quality system.

The supplier will manage the production and
measurement equipment control.

The supplier will maintain a calibration system for
measuring and testing equipment, equipment for
measuring and testing will be calibrated by an ISO
17025 certified laboratory

B. Competency and awareness

All production and inspection operations at the
supplier and at its subcontractors will be performed
only by employees qualified according to criteria
defined in the supplier's quality procedures, the
customer's requirements, and the applicable
standard.

The quality inspectors and production workers
whose occupation is important to the quality of
vision (such as: paints, coating workers, visual
quality control), must have normal vision in
accordance with the standards applicable to the
technology (such as non-destructive testing,
welding, etc.) and the company's procedures. If not
defined in the relevant standard, the test will be
performed at least once every two years by a
qualified optometrist.

C. Supplier classification
Supplier classification concern with the relevance of
the following quality requirements

- Sub-contractor Mechanics

- Sub-contractor Harness assembly
- Sub-contractor Assembly

- COTS

All of the following apply to subcontractors.

COTS supplier can omit the Sections of special
process and sample tests.
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19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

20.

30.

The supplier will also follow & flaw down to his sub-
contractors, the quality requirements of our final
customer (if our order indicates it)

Guidelines given in the order take precedence over
general requirements.

D. Production d | expiration dat

Unless the order refers differently.

Electronic _parts: items that have been
manufactured more than 36 months before are not
allowed for supply. LOT/DC documents shall be
accompanied.

Rubber parts: items that have been manufactured
more than 12 months before are not allowed for

supply.

Materials validation: life expectancy will not be less
than 75% from the time left till last marketing date.

E. Electrostatic discharge (ESD).

Components that are sensitive to static electricity
will be handled, packaged, marked, and supplied
under the requirements of MIL-STD-1686 or
equivalent.

The supplier will compare the results to the
Standard requirements to be reviewed by the Client.
Tubes or rails for IC components will be made by
MIL-HDBK-263 requirements.

Each individual part shall be wrapped by bubbles
sheet or equivalent material to prevent mechanical
damage. Each article shall be packed inside a
carton box.

In the production of mechanical parts, a method of
marking the part with a catalog number and the
issue number of the production drawing must be
applied.

The package shall be marked with order number,
article number, article description and quantity.

Products of different production lots shall be
supplied subject to advance approval.

Packages of relevant articles (Sensitive, expired
materials, etc.) shall be marked by production date,
expiry date and special storage conditions if
required.
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31.

32.

33.

34.

Require storage under cooling conditions shall be
transport by proper transportation conditions that
complies with the article requirements.

G. Documents provide with the product,

The following documents must be attached to the
delivery of the equipment as part of the supply of
the equipment as a minimum and in any case
ensure compliance with the requirements of
Chapter D, production date and expiration dates.

a. On the shelf items:
The manufacturer's original COC certificate
must be attached. In the case of an authorized
distributor, the distributor's COC can be
attached provided that the manufacturer's
name is specified in the document. A service
tag must be attached/

b. Materials:

The original manufacturer's COC and COT
certificate must be attached. In the case of an
authorized distributor, the distributor's COC can
be attached and provided that the
manufacturer's details, production date and
expiration date are detailed in the document.
Compliance with the requirements in Chapter D
- Production dates must be verified.

c. Items manufactured according to the
specifications of the ordering organization /
customer, including cables and electronic
cards:

A COC certificate and an ATP inspection report
must be attached.

H. Product safety.

The supplier ensures the safety of the product from
the  design, production, packaging and
transportation stage to prevent damage to the
product, the environment and its users (people).

I. Preventing counterfeit.

To prevent the use of counterfeit materials and
components the supplier shall conduct effective
control procedures as common in the Aerospace
and aviation industry. These procedures will enable
us to follow the flow chart of the materials from the
level of the original manufacturer.

The manufacturer will test the materials and the
components at approved laboratories as much as
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35.

36.

37.

38.

39.

40.

41.

42.

43.

necessary.

The suppliers shall replace each counterfeit
component or material with other ones that comply
with the specifications.

In case of discovery of a component or material
suspected of being counterfeit, it must be marked
and reported: link to report on the website
www.erai.com;

Under no circumstances should a product
suspected of being fake be returned to the supplier.

The supplier will carry all the direct and indirect
expenses derive from finding of approved
components, the replacing of the counterfeit
components by the approved ones and the

Materials will be approved by act SAE-AS-6174
for preventing counterfeits.

J. Special inti | plaiti

The production shall be performed according to the
quality requirements as detailed in the drawing.

Unless an Ad-Hoc by the project manager, the finish

processes shall be performed by subcontractors

that are qualified by the relevant customer.

Nevertheless, the work shall be performed by ISO

9001 approved factories.

The products shall be supplied together with the

following inspection document.

a. In the first production or 2 years since last
supply the vendor provides first article
inspection (FAI) report.

b. A detailed compatibility dimensions report
(attached to the drawing) according to standard
AQL (see chapter J').

c. Compatibility of the materials report.

d. Compatibility of painting and plaiting report.
The reports shall include the catalogue number
of the inspected article, its catalogue number,
quantity of the sampled articles, and the order
number.

K. Sample tests.

A minimum requirement for a mechanical item test
sample will be determined according to the
ANSI/ASQ Z1.4 or Squeglia test sample.

The manufacturer is obliged to supply parts that fully
comply with the drawing/specification requirements.
If a 100% test was not required, the use of a sample
test is allowed. In this case, the sampling plan that
was defined only to determine the sample size
should be considered, but the acceptance number
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44,

45.

46.

47.

defined in the standard should be ignored, and only
the acceptance number should be considered as
fixed and equal to zero if not defined otherwise, the
supplier will perform a sampling audit according to
general inspection level Il, Acceptance Quality Limit
2.5 C=0.

For production orders to Rafael, a sample audit
must be performed according to the Squeglia AQL
table 0.65 C=0.

In the case of using a sample, if an abnormality is
found in the sample (and even if it is allowed
according to the sampling plan in the applicable
documents), the customer must be reported, and
the entire portion must be sorted for the abnormal
feature.

In production batches of up to 100 items, a visual
inspection of 100% of the items will be carried out.

For electrical items and instruments manufactured
according to the specifications of the LAOR, tests
should be carried out according to the following
requirement:

d. Specification including the manufacture of
mechanical items, the items shall be checked
in accordance with section 1.

e. Mechanical assembly will be inspected
according to a test document approved by Laor
Energy, for each production item.

f. Electrical items/ assembly will be inspected
according to a test document approved by Laor
Energy, for each production item.

g. Functional tests will be performed for each
production item.

For harnesses assembly, report that covers
assembly check, continuity & insulation tests. RF &
Optic cables require signal quality.

L. Key Characteristics

When there is a unique requirement in the
specifications/drawings/order to manage variances
for key characteristics and/or to calculate Cp and/or
Cpk, it is the manufacturer's responsibility to
implement the requirements defined in the order
documents. If there is a requirement to manage
critical parameters, the supplier must check this and
fill in according to the instructions specified in the
purchase order, if there is a dedicated form for this,
the supplier must fill in according to the
requirements.
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M. Assembly NiadIn.Aat
48. The design shall be approved by our engineering 7Y NOTINN "M 70 DN WKT7 WAT
department.

49. In the first production or 2 years since last supply
the vendor provides firs article inspection (FAI)
report.

50. The sub-contractor will sustain APAB to electrical
equipment with S/N.

51. Unless otherwise specified, each assembly will be
identified by a unique serial message. This number
will appear on any paperwork or report relevant to
this unit.

52. Unless otherwise specified, data signage must be
installed on each assembly item that includes the
description, part number, serial number, and date of
manufacture.

N. Source Inspection

53. The quality department of Laor Energy must be
summoned to perform an audit at the source. Do not
provide a production batch without approval from
the quality assurance department of Laor Energy.

The summons will indicate the essence of the
inspection (process/final/FAI), the order number,
the order line, the catalog number, and the quantity
to be inspected.

0.Quali . f l

54. The supplier must work according to the guidelines
of the customers quality requirements in
accordance that indicated in the customers
purchase order and the following quality documents
in the current revision:

Elbit: Op301-D100-ESX
93.00.63
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